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Neches ISD Goal for Services for Gifted and Talented Students   

Students who participate in services designed for gifted/talented students will demonstrate skills in 

self-directed learning, thinking, research, and communications as evidenced by developing skills in 

logical reasoning and critical thinking, extending skills in research/independent study. Neches ISD 

will help these students to achieve these goals by providing an array of challenging learning 

opportunities and an opportunity to accelerate in the areas of strengths.   

Who are the gifted and talented?   

Consistent with Texas Education Code 29.121, the Neches Independent School District has 

developed and approved written policies for identifying and serving gifted and talented students. 

The district's policies include the state's definition of gifted students; provisions for screening and 

selection of nominated students based on a minimum of three criteria that represent both 

qualitative and quantitative measures; provisions regarding exiting of students from the program; 

provisions for gifted students transferring into the district; provisions for furloughs from the 

program; provisions for reassessment; and appeals of district committee decisions. 

According to the Texas State Plan for the Education of Gifted/Talented Students, a gifted and 

talented (GIFTED/TALENTED) student is “a child or youth who performs at or shows the 

potential for performing at a remarkably high level of accomplishment when compared to others 

of the same  age, experience or environment and who: (1) exhibits high performance capability in 

an intellectual, creative or artistic area; (2) possesses an unusual capacity for leadership; or (3) 

excels in a specific academic field.”   

All students at Neches ISD will have equal access to be identified under this definition. Students 

served in the district’s gifted and talented program are identified and served in the areas of  

intellectual and specific academic fields.  

With this goal in mind, and in compliance with the state rules, the final selection of students is 

made with a District Selection Committee made up of teachers, Campus Gifted/Talented 

Coordinator, and administrators who have received training in the area of gifted education. Data 

and procedures used during the identification process are analyzed in order to progress toward 

having the population of the program for gifted students reflect the population of the total district.    

The Neches Independent School District Gifted and Talented Program is designed for students 

who are identified as gifted and talented according to state guidelines and Neches' identification 

procedure. Emphasis is placed on providing a learning environment and activities that foster the 

development skills in the areas of higher thinking skills, problem solving skills, and communication. 
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Assessment  

Nominations   

Nominations will be taken from teachers, parents, and other interested persons. Students may also 

be automatically referred for the program by superior performance on standardized measures.  

Nominations for the program will be opened yearly, but students may be referred at any time if the 

student’s needs warrant such screening. A nominated student will then proceed through the entire 

screening process.   

Teacher and parent nomination forms will also be used to solicit information and nominations for 

students. Teachers and parents will be informed of the parent informational meeting that is held in 

the fall of each school year. This is an informational meeting that gives an overview of the GT 

program as well as testing procedures.   

Nominations for Kindergarten students are accepted the first Monday through the end of the school 

day on the fourth Friday of each January. Nominations for Grades 1-11 are accepted throughout 

the school year. Nominations are solicited from parents, teachers, community members, and 

students. Parents and community members may pick up nomination forms from the school office.  

Nomination dates are announced through all campus and district publications.   

Screening   

All students will be screened using multiple measures, both qualitative and quantitative, to 

determine their aptitude, performance, and productive thinking abilities.   

Once the Nomination Phase ends, the Campus Gifted/Talented Coordinator begins the Screening 

Phase by collecting data as outlined below. Parents are notified prior to each test administration 

and/or screening process. Kindergarten students are screened during the fall & winter months.  

They are identified and served by March 1. Students in grades 1-11 are screened and identified 

during the fall. Gifted/Talented services start at the beginning of the year.  

   

The screening instruments consist of the following objective and subjective instruments.   

∙ OLSAT Intelligence Test   

∙ Creative Assessment Packet   

∙ Gifted and Talented Evaluation Scales (GATES): a norm-referenced test which measures 

student's level of creativity, leadership, artistic ability, and talent.   

The Campus Gifted/Talented Coordinator is responsible for collecting data as outlined in a district 

wide screening calendar. Once the tests are administered and scored, the Campus Gifted/Talented 

Coordinator transfers the data to blind matrices. The blind matrices (matrices without student 

names) are submitted to the District Screening Committee that is comprised of teachers, Campus 

 

Gifted/Talented Coordinator and administrators who have received training in the area of gifted 

education.   
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The Campus Gifted/Talented Coordinator has the responsibility to recommend that individual 

tests be administered in cases where data seems to indicate that a child's scores are not 

indicative of his/her true potential because of physical or academic impairments or linguistic or 

cultural differences. In such a case, the Campus Gifted/Talented Coordinator selects the measure 

that most clearly meets the needs of the child and scores from that measure are added to the 

matrix prior to final consideration.  

Selection   

A selection committee on each campus will make all placement, exit, transfer, and appeal 

decisions. The committee will consist of at least three (3) campus educators who have received 

training in the nature and needs of gifted students.   

Once all blind matrices are completed, they are given to the District Screening Committee for 

review. This committee determines the cut-off score for placement into the district's 

GIFTED/TALENTED program. A district-wide cut-off score is determined by compiling all matrix 

score totals in ranked order. The committee identifies the cut-off score based on the "natural 

break" of scores seen among the matrix scores of students. The determination of a district-wide 

matrix score is conducted each year.  

   

Placement   

Once students are identified for the Gifted/Talented program according to NISD's guidelines and 

criteria, students are eligible for the district's programs while they are on the campus where the 

identification occurred. Students are re-identified for further placement when they enter 6th grade.  

However, participation within the program is voluntary and students, in conjunction with parents 

teachers, and administrators, continually assess the effectiveness of the program for the student 

and his/her unique needs. A student that has been screened and does not qualify will be eligible 

for re-evaluation in one calendar year.  

   

Appeals   

Parents may appeal the decision of the District Screening Committee by submitting a letter to their 

child's campus principal within five (5) working days of the date of receiving the committee's written 

decision. Parents are given an opportunity to first visit with the campus principal and Campus 

Gifted/Talented Coordinator to discuss their child's assessment results. If parents then want to 

meet with the District Screening Committee, a conference is scheduled. At that time, parents may 

present additional data for consideration by the screening committee. The decision of the 

committee is communicated in writing to the parents within five (5) working days. Further appeals 

are to be made to the superintendent and finally to the board.   

 
Transfer Students   

Neches ISD accepts data submitted from students who have been identified in the gifted/talented 

programs in other public schools in Texas. Data that is comparable to the assessments used by 

NISD and is less than two years old is accepted automatically. The district reserves the right to 

require tests when scores are not comparable or when tests are more than two years old. In all 

instances, NISD strives to consider a previously identified transfer student within six weeks of 
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his/her admission to the district. However, Neches ISD reserves the right to administer all its own 

tests.  

Exit Procedures   

Parents may withdraw students from the program at any time by contacting the Gifted/Talented 

Coordinator and submitting written notification.   

If a child has difficulty in the program, the teacher, student, parent, or school administrator may 

request that a conference be held to discuss the problems in an effort to provide intervention 

strategies and the nature of the problems. Discipline and poor performance are not grounds for 

automatic dismissal.   

The recommendations and outcomes from each conference will be recorded with specific attention 

given to the nature of the problem and the methods of interventions to be attempted. Three 

interventions must be made which will incorporate modification of the curriculum and program 

along with modifications in the student's efforts in relation to the problem before a student will be 

dismissed from a program. Students who are exited are eligible for future gifted/talented programs 

in subsequent grades. Parents may withdraw students from the program at any time by contacting 

the campus principal and submitting written notification.   

Furlough   

Students who wish to be withdrawn for a temporary period of one year may request “furlough 

status.” They or their parents should present to the campus selection committee their reasons for 

wishing to be furloughed and their educational plans for the intervening period.   

The campus selection committee will then make arrangements to monitor that student’s progress 

in the regular program and make him/her aware of activities appropriate to his/her needs.   

Students who do not reenter the program at the end of the furlough period may reenter at a later 

date through the standard identification process.  

 
Reassessment   

Identified students may be reassessed as needed. This reassessment is based on their 

performance in the program.   

Service Design  

Elementary - Safari   
The Safari program at Neches Elementary is designed as a pull-out program for students in K 

through 5th grades. Students are assigned to the gifted classroom (in place of a regular class) for 

60 minutes weekly to receive instruction in critical thinking, problem solving, decision making, and 

creative thinking. Interdisciplinary units include study in all four core academic areas.   
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Junior High - Pride   
The Pride program at Neches Junior High is implemented through an enrichment elective course 

offered to all students who are identified as GT in 6th-8th grade. All teachers in core subject areas 

have also received appropriate GT training and have the ability to provide GT services in their 

respectable core class utilizing differentiated instruction.   

High School - Tiger’s Den   
Tiger’s Den students at Neches High School may participate in dual credit courses for the core 

academic areas, as well as in regular core classes utilizing differentiated instruction. Teachers in 

the core subject areas have received appropriate GT training. Gifted and talented students at the 

high school level are encouraged to participate in dual credit courses; students are offered the 

opportunity to take multiple levels of Career and Technology courses through partnerships with 

neighboring schools.   

Curriculum and Instruction 

Curriculum development for gifted and talented students’ centers upon the importance of 

recognizing the skills that these students must acquire in order to become life-long learners. This 

curriculum incorporates both cognitive as well as affective skills that recognize unique learning 

styles of gifted/talented students. Appropriately modified programs for gifted/talented students are 

built on standards of differentiation such as those offered by the National/State Leadership Training 

Institute for the Gifted and Talented.   

The district's annual improvement plan and the campus plans, emphasizes gifted/talented 

instruction content from the four (4) core areas of language arts, math, science, and social 

students. The differentiated programs are developed around learner objectives and a scope and 

sequence of skills in the core areas emphasized by critical, creative, and productive thinking, 

independent research, and affective growth that include leadership skills. Thematic instruction is 

used to present the developmentally appropriate skill for students at each grade level. The 

curriculum can be modified in its pace, sequence, content, process, and products. Additionally, the  

curriculum includes methods for ensuring basic skills are acquired and that individual interests and  

talents are explored and nurtured.   

Staff development opportunities provide training for teachers in the writing and designing of 

curriculum, the selection of instructional resources, and the acquisition of teaching strategies gifted 

and talented students need to develop their fullest potential to become intellectually and creatively 

capable, productive individuals.   

Professional Learning   

Under the state rules and the state plan and guidelines, administrative and supervisory staff 

support for gifted/talented education should be undertaken by the district by providing leadership 

and effective resources for the designated Gifted/Talented teachers as well as the regular 

education teachers and support personnel. Additionally, ongoing coordinated staff development 

should be planned for all district personnel based on the data collected from needs assessments, 
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program evaluation, and appraisals of the gifted/talented program.   

To support these state directives, NISD administrators, teachers, and Campus Gifted/Talented 

Coordinators who provide instruction and services to students in the gifted/talented programs are  

trained with a minimum of thirty (30) initial clock hours of staff development that includes the nature  

and needs of gifted/talented students, assessment of gifted/talented students, and curriculum and  

instruction for gifted/talented students. The 30 hours must be completed within one (1) semester.  

Teachers who provide instruction and services that are a part of the districts gifted/talented  

services must receive six (6) hours annually of Gifted/Talented professional development that is  

related to gifted/talented education that is related to state teacher gifted/talented education  

standards (19 TAC §89.2(3) and TAC §233.1). A written plan for professional learning in the area 

of gifted/talented education that is based on identified needs will be updated annually.  

Family/Community Involvement   

Extensive and positive parent and community involvement distinguishes successful gifted and 

talented programs from those that fail. NISD takes every opportunity to encourage parental 

involvement in gifted education. The district fosters opportunities for parents and the community to 

support the district's gifted and talented program through involvement in the planning, 

implementing, and evaluating of the gifted and talented program.   

The district uses both formative and summative measures to evaluate the effectiveness of the 

program and to modify and update district and campus improvement plans. Parents are provided 

with awareness information about the identification of gifted/talented students and the educational 

needs of these students. The district holds annual parent orientation sessions to present an 

overview of the gifted/talented program and to address the specific needs of parenting 

gifted/talented children. The district works with parent support groups to offer awareness 

opportunities and provides a data bank of resources for use by gifted/talented students, their 

teachers, and their parents.   
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Links   

Board Policy EHBB (Legal) Special Programs: Gifted and Talented Students 

Board Policy EHBB (Local) Special Programs: Gifted and Talented Students 

19 TAC Chapter 89. Adaptations for Special Populations   

 Subchapter A. Gifted Talented Students  

Texas Education Code — Subchapter D Programs for Gifted and Talented Students  

Texas State Plan for the Education of Gifted/Talented Students – English Version  

Texas State Plan for the Education of Gifted/Talented Students – Spanish Version 

  

https://pol.tasb.org/Policy/Download/120?filename=EHBB(LEGAL).pdf
https://pol.tasb.org/Policy/Download/120?filename=EHBB(LOCAL).pdf
https://tea.texas.gov/sites/default/files/89bb-two_0718.pdf
https://www.region10.org/r10website/assets/File/19%20TAC%20Chapter%2089%20Subchapter%20A%20GT.pdf
https://casetext.com/statute/texas-codes/education-code/title-2-public-education/subtitle-f-curriculum-programs-and-services/chapter-29-educational-programs/subchapter-d-educational-programs-for-gifted-and-talented-students
https://tea.texas.gov/sites/default/files/GT_State_Plan_2019_1.pdf
https://tea.texas.gov/sites/default/files/GT_State_Plan_2019-espanol_0.pdf

